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DEPARTMENT OF MANAGEMENT AND ENTREPRENEURSHIP

BYLAWS

PREAMBLE (ACD 111-02):
Introduction: The Department of Management and Entrepreneurship, like all academic units, must have Bylaws. Bylaws outline the structural framework of the Department and are the permanent rules under which we operate. If any policy or procedure in the Bylaws conflicts with policies or procedures of (a) the W. P. Carey School of Business (WPC), (b) Arizona State University (ASU), or (c) the Arizona Board of Regents (ABOR), the policies and procedures of the latter three bodies shall take precedence. Bylaws are binding upon current and future administrative officers and members of the academic unit. If either faculty or administrators wish to deviate from procedures outlined in the department’s Bylaws, they must go through the specified amendatory procedures that are included in the department’s bylaws (Article IX).
Mission: Statement of Vision, Mission, and Objectives (June 18, 2007) (ACADEMIC AFFAIRS MANUAL, ACD 111-02). 
The ASU Charter states: “ASU is a comprehensive public research university, measured not by whom it excludes, but by whom it includes and how they succeed; advancing research and discovery of public value; and assuming fundamental responsibility for the economic, social, cultural and overall health of the communities it serves.” Consistent with this Charter, our vision, mission, and objectives are as follows:

Our Vision is to be internationally recognized as a top 10 leader in research and education that develops and promotes effective managerial practices. We will be an inclusive, ethical community of trust, fun, teamwork, and self-leadership characterized by open communication, innovation, and collaborative relationships with our internal and external stakeholders.
Our Mission is to develop, teach, evaluate, and disseminate valid and relevant knowledge, skills, and managerial practices required in organizations of the 21st Century. Our primary external stakeholders are the Arizona community, students, employers, and the broader global community that shares our concern and interest in advancing managerial practices for a world characterized by diversity, global cooperation and competition, environmental concerns, customer-focused strategies, team-based management, continuous improvement, and increasingly sophisticated information use.
In pursuit of our vision and mission, our primary Objectives are:
To be recognized as one of the top 10 departments in terms of management education at the executive, graduate, undergraduate, and Ph.D. levels;
To be recognized as one of the top 10 departments in terms of management research through publications that significantly affect the academic and business communities and significantly improve managerial practices;
To develop collaborative relationships externally with public and private sector organizations that will enhance our achievement of educational and research excellence;
To develop collaborative relationships internally to enhance our achievement of educational and research excellence;
To develop and validate effective managerial practices that add significant, measurable value to our external stakeholders;
To take a leadership role in developing WPC and ASU programs that are recognized top 10 programs in their area;
Provide a foundation for general management education through core courses and through involvement in multiple master's program tracks.
ARTICLE I (Name of the Organization) 
These are the Bylaws of the Department of Management and Entrepreneurship in the W. P. Carey School of Business at Arizona State University. For purposes of this document, the term faculty refers to the Department Assembly (see Article II).  
ARTICLE II (Membership) (ACD 505, 506 and 507)
The Department Assembly is the governing body of the Department and consists of tenured faculty (Professor or Associate Professor) and tenure-track faculty at the rank of Associate Professor (without tenure) and Assistant Professor.
ARTICLE III (Rights and Privileges) (ACD 111-01, 203-01)  
Department voting is restricted to members of the Department Assembly (see Article II). Voting faculty members who are on leaves of absence may vote on curriculum and other matters, if they are present for the meeting(s) in which such matters are discussed, including the meeting when a vote is taken. Subject to ACD 705, faculty on sabbatical leave must resign during the term of the sabbatical from committees at department, WPC, and university levels and may not vote on promotion and tenure cases that are under review while this faculty member is on sabbatical leave. 
ARTICLE IV (Officers) 
Responsibilities and Authority of the Department Chair: The Department Chair is responsible for efficient execution of university policies and for overall leadership of the unit, consulting with members of the faculty and staff through discussion and other democratic procedures.  Administrative recommendations made by the faculty and staff are advisory to the chair, who is responsible for the successful management of the Department. General responsibilities of the Chair are outlined in ACD 102. Faculty members participate in a regularly established procedure to evaluate the performance of their Chair and to share their opinions with the Dean, as outlined in ACD 111-03.
Responsibilities and Authority of the Associate Chair: The Associate Chair reports to the Department Chair and fulfills administrative duties specified by the Department Chair. He or she serves at the pleasure of the Department Chair who evaluates his or her performance.  
Responsibilities and Authority of the Faculty: The Department encourages faculty members to achieve a healthy balance in their commitments to teaching, research, and service, all of which are viewed as integral and necessary parts of the University’s mission and purpose. All members of the Department share in the responsibility for its success. The faculty are responsible for curricular decisions and for the quality of the instructional program. In particular, all actions to establish or discontinue courses or degree programs, change requirements for existing degree programs or courses, or change catalog descriptions (other than editorial changes, changes in frequency of course offering, or changes to supplemental descriptive material) shall be approved by the Department faculty. General responsibilities of the faculty are outlined in the Conditions of Faculty Service, ABOR 202.

ARTICLE V (Meetings) 
Meetings of the Department Assembly
A. The Department Chair calls and conducts at least one regular meeting of the Department Assembly each academic year. Other meetings can be called as needed. Any member of the Department Assembly may submit items to the Chair for placement on the agenda. Except in an emergency, the Chair will announce meetings at least one week in advance and distribute the agenda at least 24 hours in advance. Notification by email will satisfy these requirements. The Chair must place an item on the agenda or call a special meeting to discuss a particular item if requested in writing by at least ten percent of the members of the Department Assembly. Non-members of the Department Assembly can be invited to meetings by the Chair.
B. A quorum is fifty percent of the voting members of the Department Assembly in residence (i.e., not on leave) during the semester. Members on leave may attend meetings and vote on issues in accordance with Article III, but they do not count for (or against) making a quorum.
C. Unless otherwise stated in this document or other documents referenced herein, matters put to a vote are decided by a simple majority of the voting members present to hear the discussion or who provide their proxy to voting members present to hear the discussion. Depending on the matter at hand, voting may be by unanimous consent, voice vote, hand vote, or by ballot. A written ballot will be used for a particular issue if requested by any voting member. If a written ballot is used, the results will be counted by two tellers appointed by the Chair and the ballots will be destroyed after the results are announced. Further, if a written ballot is used, a voting member may leave the meeting and still vote if they were at the meeting at the time of the request for written ballot. 
Proxy votes from faculty not present to hear the discussion will be allowed. Voting members of the Department Assembly who are on leaves of absence (including sabbaticals) may vote on issues in accordance with Article III if they are present at the meeting to hear the discussion.
D. The Chair will conduct meetings according to the latest edition of Sturgis Standard Code of Parliamentary Procedure. If there are procedural disagreements, the Chair will consult with the Department parliamentarian to settle the dispute. The parliamentarian is appointed annually by the Chair at the first meeting of the academic year. 

ARTICLE VI (Committees)
A. Personnel: Matters concerning third-year review, promotion, tenure, sabbatical leaves, and post-tenure review are considered by the Personnel Committee. Policies regarding the committee are specified in the document “Department of Management and Entrepreneurship Appendix C: Personnel Committee Guidelines.” Further, policies regarding promotion and tenure are specified in “Department of Management and Entrepreneurship Appendix A: Promotion and Tenure Guidelines.”
B. Faculty Performance Evaluation (ref. Article VII-C): Faculty members participate annually in an established procedure to evaluate their performance (see “Department of Management and Entrepreneurship Appendix B: Annual Performance Evaluation Guidelines and Post-Tenure Review Process”). Matters concerning performance evaluation will be considered by the Department Chair. 
C. Other Committees: The Department Chair is authorized to appoint other committees as needed by the Department. The Chair will attempt to include representation on such committees from each group affected by the committee’s work. The Department Chair may appoint a committee Chair or ask that the members elect a Chair. Each committee Chair is responsible for calling meetings.
ARTICLE VII (Personnel Actions) (ACD 500)
A. Hiring Faculty: In general, if a person has achieved tenure and/or a specific rank at a “peer university” (or better), this can be considered as sufficient evidence of achievement for similar tenure and/or rank in the Department. If a person who is not tenured at their current institution is being offered a tenured position, and/or a person who is an associate professor at their current institution is being offered rank of full professor, then the Personnel Committee may request the candidate provide evidence as required by the normal evaluation process, as outlined above.   
B. Promotion and Tenure: See “Department of Management and Entrepreneurship Appendix A: Promotion and Tenure Guidelines.” 

C. Annual Evaluation: See “Department of Management and Entrepreneurship Appendix B: Annual Performance Evaluation Guidelines and Post-Tenure Review Process.” 
D. Appeals: Appeals shall be based on a failure to follow the Department of Management and Entrepreneurship Appendix B: Annual Performance Evaluation Guidelines and Post-Tenure Review Process. The provost, deans, and chairs are accountable for ensuring fair and consistent application of these guidelines.
1.  A faculty member desiring further review (appellant) may submit a request for such review along with supportive documentation to the Department Chair within 30 days of having received a written response reporting the results of the performance evaluation/salary adjustment process from the Department Chair.
2.  A review committee of three department faculty members is selected as follows: 

a. One member is selected by the appellant;

b. One member is selected by the Department Chair;

c. A third member is selected by the other two members of the review committee.  If these two individuals cannot agree upon the third member, the Management Department Personnel Committee will select the third member;

d. If the appellant is a member of a protected class, at least one member of the review committee must have received training from the Office of Equity and Inclusion.
3.  The review committee will have access to the following information/documents:

a. Request and documentation submitted by the appellant;

b. Annual performance/salary adjustment information on all other members of the department.
4.  The review committee will forward its report to the Department Chair within 14 days of having received the request and documentation materials.
5.  The Department Chair will issue a written recommendation.
6.  The appellant is entitled to a copy of the review committee report and the Department Chair’s recommendation.
7.  Subsequent appeals, if necessary, to the Dean will normally be filed within 30 days of the Department Chair’s written recommendation.

E. Workload Assignments (Flexible Workload Performance Agreement): According to ACD 506-10, “Each academic unit must have written policies that describe…the workload/flexible performance arrangements available.” Further, as per ACD 301, “faculty/academic professional workloads will be addressed in conjunction with the annual review process between individual faculty members/academic professionals and administrator(s) of their unit(s) and will be confirmed in writing by the administrator(s) of the academic unit(s).” 
Following “Department of Management and Entrepreneurship Appendix B: Annual Performance Evaluation Guidelines and Post-Tenure Review Process,” the weights for the next year’s evaluation will be largely determined by teaching load and individual discussions with the Department Chair. The Departmental average weights for the planned allocation of work effort will be approximately: 35-40 points for Teaching Effectiveness; 35-40 points for Scholarship/Research; and 25 points for Service/Institutional Commitment (total of 100 points. This distribution is applied at the level of the Department, but individual faculty may negotiate a different workload distribution with the Department Chair.  
As general guidelines for these discussions, the following weights for teaching effectiveness are suggested:
55 points if the faculty member is teaching 8 courses (or the equivalent) per year 

45 points if the faculty member is teaching 6 courses (or the equivalent) per year 

35 points if the faculty member is teaching 4 courses (or the equivalent) per year 

27 points if the faculty member is teaching 3 courses (or the equivalent) per year 
22 points if the faculty member is teaching less than 3 courses (or the equivalent) per year
These guidelines are not rigid. Other factors to be considered include class size, core versus elective, level of class, required integration with other courses, etc. The remaining weights are to be allocated between scholarship/research and service/institutional commitment with a minimal weight within any category fixed at 10 points. (Assuming a full-time 40 hour per week load, this translates to the equivalent of 156 hours of effort per year per 10 points workload increment.) This minimal allocation will insure that the highest rewards are given to individuals who contribute on all dimensions. As a further guideline, the normal weight on service/institutional commitment will be 25 points. The faculty member and Department Chair, however, may agree to exceptions to these guidelines.
E. Salary Plan: ACD 511-01 requires all academic units to develop a salary plan.
ARTICLE VIII (Curriculum)
A. Undergraduate programs: Undergraduate curricular matters are decided upon by a committee appointed by the Department Chair. This includes revisions to majors, course titles, prerequisites and other major initiatives. Minor changes to course descriptions, etc. may be made without committee feedback by the Chair. If major changes to Departmental undergraduate curriculum are undertaken by the committee, faculty in the Department, inclusive of voting faculty and any 100% non-tenure track faculty who have worked for at least two years in the department, will vote upon these changes.
B. Graduate programs: Revisions to graduate courses and programs (except doctoral) are made on an ad hoc basis given that we do not have a Master’s degree. Doctoral curriculum matters are made by the PhD committee, appointed by the Chair. If major changes to the doctoral program are suggested, only voting members of the faculty will be consulted.

ARTICLE IX (Amendment Procedures)
Procedures for Amending the Bylaws: These bylaws may be altered, amended, or repealed by a 2/3 majority of votes cast subject to the requirement that at least fifty percent of the eligible voting members of the Department Assembly cast a vote. Any member of the Department Assembly may propose an amendment as a motion during a meeting of the Department Assembly. A motion for an amendment shall be considered at one meeting and then voted on through an email ballot. The ballot is prepared and distributed to voting members of the Department Assembly by the Chair, who shall send the ballots within two weeks (excepting holidays) following the meeting in which the Assembly discussed the proposed amendment. Ballots must be returned within two weeks of distribution (excepting holidays) to the Chair. If passed by a 2/3 majority, the amendment is approved.

Note:  For more information on terminology, see ACD 507-02, “Key Terms.”
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