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DEPARTMENT OF MANAGEMENT AND ENTREPRENEURSHIP
APPENDIX C:

PERSONNEL COMMITTEE GUIDELINES

The Department of Management and Entrepreneurship Personnel Committee plays an important role in many departmental decisions, including third-year review, promotion, tenure, sabbatical, and post-tenure review. The following guidelines are meant to ensure a standard, fair process for all Committee deliberations.

1. Departmental faculty shall elect the Committee members for a two-year term. The Committee shall consist of five voting members; if possible (see next paragraph), four members should be full professors and one member should be an associate professor. Additionally, two of the full professors should be drawn from macro disciplines (typically strategy and/or organization theory) and the other two full professors should be drawn from micro disciplines (typically organizational behavior and/or human resource management). An individual whose scholarship/research often bridges both macro and micro issues can serve as a representative for either macro or micro. The associate professor can be macro, micro, or both. 

However, if four full professors are not available to serve on the Committee, then one additional associate professor can be elected to fill out the five slots. At least two of the five Committee members should be drawn from macro disciplines and at least two should be drawn from micro disciplines.

2. Every tenured associate or full professor who has a 100% appointment with the department and who has published at least one article in the “A” journals on the Department Journal List within the last three years is eligible for Committee membership. 
3. At least two committee members are elected in odd-numbered years and the remainder in even-numbered years.  

4. The ballot for eligible full professors will not, a priori, label a given professor as “macro,” “micro,” or “both.” Rather, the Department Chair will view the election results and determine who are the top vote-getting macro professors and micro professors. 
5. Once on the Committee, only full professors may vote on promotion to full professor.

6. The deliberations of the Committee are strictly confidential; no information is to be provided by any committee member to any individual external to the Committee (with the exception of the Department Chair). The Committee in whole or in part shall not meet directly with the potential candidates. There will be a preliminary and final vote taken; all formal votes must be by secret ballot.

7. The Committee Chair will communicate the final vote and supporting rationale to the Department Chair in written form. The report will provide a balanced account that is acceptable to all committee members. Any Committee member(s) not in agreement may provide a minority report to the Chair. There will be no records of how a Committee member voted, or any statements attributed to an individual.

8. Each Committee member should familiarize herself/himself with the current W. P. Carey School of Business and Department of Management and Entrepreneurship guidelines, including but not limited to the following Department of Management and Entrepreneurship documents: Bylaws; Appendix A: Promotion and Tenure Guidelines; Appendix B: Annual Performance Evaluation Guidelines and Post-Tenure Review Process; and this document, Appendix C: Personnel Committee Guidelines. These guidelines constitute the primary basis upon which judgements should be rendered; if issues beyond these enter into the decision, they must be clearly spelled out in the Committee report along with a justification for imposing them.

